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Project Apiary. 

 

Dear Sirs, 

 

Following the generous grant of £500 which the "Nineveh Trust" gave to our Project Apiary, I feel that 

it is in order for us to give you a report as to what we have been able to do and achieve with this money. 

 

Objective, 

Swarm collection is carried out by some beekeepers in order to increase their stock but it was felt by 

some of us that there was an opportunity to help new beekeepers and existing ones who had lost bees 

due to bad weather or disease by replacing bees and helping new beekeepers start up. This help could be 

given by collecting swarms, treating for any disease and feeding the new bees until they were of a viable 

size to be passed onto our members. (70% of swarms which are not collected do not survive the first 

year). 

 

Action taken. 

A pilot scheme was set up by myself and three other members of our branch to see if this was of inter-

est. This pilot scheme proved very successful and as a result a "Project Apiary" was established. 

 

Project Apiary. 

Your grant has enabled us to buy equipment and get the project off the ground. A farmer friend has al-

lowed us to use a piece of land and an old shed into which members have supplied various items, enabling 

the shed to be painted and fitted out and is now used as a meeting place (The Bee shed—see first im-

age). To date we have supplied 27 lots of bees to our members (new and existing) and the project has 

become so successful that members are now asking for us to expand the operation to take on new pro-

jects and additional training (we do train new beekeepers before they are allowed to take bees away). 

The project has its own bank account as we do charge for the treatment and food which we use on the 

bees. 

 

Future plans. 

It is hoped that by the end of this season the project will be able to sell its own honey making it a self 

funding operation. This will enable us to buy additional hives, Queen rearing equipment, bee suits and any 

other educational posters and books needed. 

 

May I thank you once again for the help you have given us. 

 

Yours faithfully, 

 

John Priestley, 

Project leader, 

Vice Chairman, Weald of Kent Beekeepers. 



The Bee Shed 

Project Apiary: Weald Bee-

keepers’ hives ready for col-
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